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1266 West Paces Ferry Road
Suite 254
Atlanta, GA 30327-2306
Timeline and Key Dates for 2012 EHR Implementation
December 
· [bookmark: _GoBack]Order received - software licenses, hardware and network (full tax benefits)
January and February
· Hardware and network installed and configured

· Clearinghouse set up (eligibility, claims and remittance)
· Workflow analysis – focus on scheduling
· Administrative set up and training
· Scheduling training and implementation
· Workflow analysis – focus on billing
March
· Scheduling implementation
· Workflow analysis – focus on EMR vs. paper charting
· Billing set up and training
· Interface(s) implementation – pharmacies
April and May
· Billing implementation
· EMR set up and training
· Interface(s) implementation – labs
· EMR implementation - basic
June
· EMR implementation - advanced
August 1 - Begin 90-day reporting period for 2012 ($18,000)
October 3 - Last day for eligible professionals to begin their 90-day reporting period for calendar year 2012 to demonstrate meaningful use for the Medicare EHR incentive program.
2013 – Meaningful Use of the EHR is required for all 365 days ($12,000)
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